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A summary of the work carried out in the Month of March

We carried on with the keel, Igor started to remove the forward lifting eye
reinforcing plate so that we could clear the timber back ready to take the new
timber sections. All the lifting eye plates will be taken out as the eyes will never be
used for lifting the boat. Trish G carried on, finalising the capping section. David D
routered out the plank seams on the starboard side so that we could glue in some
hardwood splines. Micky M and Trish G glued in some splines between the planks.
John B and Cliff W joined forces to make a start on the bottom boards / margin
boards and closing boards so we could get a process developed and a design
optimised. This work is based on interim fitting as the keel bolts need to be kept
clear until the keel repair is completed. Ivan has moved the mini knees forward
with only two left to make and fit. Cliff W fitted half the sole board locating cleats
and Hannah made a further sixteen to finish the job. The hull splining continues
with David D, Micky M and Trish G. Igor has put some bilge rail supports in place so
the we can move the keel blocks ready for the next stage of the keel repair.

We have identified a suitable baulk of oak and have cut the first of three keel
laminations. John Bazely and Fred machined some elm planks to re-lay the margin
board shaping strake. Igor carried on dry fitting the first stage keel laminate, Micky
M and Trish G pushed on with fairing off the splining and Roz worked on the
rudder to fit a graving piece. John Bazely and Fred made a start to machine cut the
stepped scarfs on the margin board but hit problems. Igor trial fitted the keel
laminatons and lvan W fitted the last of the mini knees.

Igor is moving the keel blocks to make way for removing the lifting eye
reinforcing plate.
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The new blocks are in place ready to go once the old ones are
withdrawn.

Here are some of the opened up seams nearly ready to spline.
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Here is David D with his router fitted with guide studs
machining the plank seams.
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/ John B is removing a small section of outer plank along the port side as
the joint was fouled inside and we could not pull it down flush. This was
"1 a hang over from a much earlier refit and has been lying in wait for us.
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Micky M is carrying out filling number three, we will soon be down to
where we want to get to and then we can give the hull a coat of white
undercoat.

David D pushing on with his router, in the meantime Fred has carried out a
trial session with some 5.8mm thick splines. At this stage he has fitted three
sections which now need to be faired off with a small plane.
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John P has been making more knees for the
thwarts, here is one dry fitted before shaping
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Igor is taking out the through bolts from the forward lifting eye, he has
already taken off the bottom plate from the bottom of the keel..

\ Y ‘
Igor has taken out the bottom floor and the forward thwart to make
room for his levers to be able to lift the bolts out. This was not an

. easy operation as the bolts were bent at an angle when fitted.
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_.~~" These are two of the through bolts, and as you can see, they were
&‘ not taking the most direct route through the keel.

Fred had a go at fairing down Micky M’s planking splines.
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John P has been a busy boy he finished off five of these six knees in just the
morning. These are dry fitted to check size, fit and shape They look so good
that Fred will be hard pushed not to want knees on all the thwarts.

2 ¥ e
Cliff W and John B just catching their breath before starting, they have just
had a mini teach in from Fred to get their heads round the job.
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Another side of John P’s current job as he dry fits some lower knee sections
against the side of the boat and thwarts.
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Igor has been busy again cutting a bit more of the gribbled keel away up to
the midship’s lifting gear reinforcing plate.
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Meanwhile John B and Cliff W have cleared away the keelson and dry fitted
the closing boards. This allows them to position the soleboard locating cleats.
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Another mini teach in as Fred develops his thought process with the benefit
of their recent findings. It is all a voyage of discovery, but we will get there.

mmﬂa’.

Fred did a quick location trial of the sole board locator cleats (Previously
better known as ‘Fred’s sticky out bits’). These will be located accurately by
Cliff on the underside of the closing boards, glued and clamped ready for
nailing and roving.
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Fred and John B are in the process of laying out a fairing batten to plot out the
shape of the margin board inner perimeter ready for steaming and gluing the
laid planks. The far end was moved later to give a fair line

Up top and forrard Ivan W is fitting the third starboard mini knee.
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After this one there is just one more to go on the port
side.
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Cliff W has been busy in the bilges gluing and clamping thé sole board
support cleats in place along the closing boards. Once all are dry and fixed
they will be nailed through and roved.
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Igor is in the process of tidying up the bronze through bolts so he can put a
thread on them for the next stage.

-

' Hannah joined us on Cyclops for a morning, after removing all of Cliff’s
~ clamps from the closing boards she then worked with John B and Fred to
make another sixteen Sole Board locating cleats. She got some experience
on the table saw, band saw, Thicknesser and here she is working on the disc

’ 47 sander shaping up the cleats
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Here is the pattern which Hahnah was following. |

A study of concentration.
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Here she is with her arms full iligotten gains as Hannah spaces out her 3«; ’
cleats along the forward section of the closing boards in the bilges. You |

can see how much she has hated this job by the look on her face.

Looks good and as with all jobs on a boat ”If it looks right, then it
probably is right”. All we need now is for Cliff to come back in and
glue them underneath. ‘Job’s a good un.’
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Oh well, it’s back to the office then, till next time.

Igor getting ready to move some blocks from under the keel so |
he can move onto the next phase
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John B is making progress with his plank repair, now it is
the right size he is going to let it relax in position.

Igor is marking off our plank with his keel template ready
for cutting and machining.
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john B is on the receiving end of the thicknesser as Fred
feeds through the EIm battens.

\ . .

Fred and Igor havé cut and machind fhe first keel

-
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- John B is is in the bilges with Fred as they position the first dry run of the first
~ margin board batten. These are 3inches wide x % inch thick(75mm x 19mm).
- They are shaping throughout the boat without steaming.

Just a bit more and then we can put some temporary
construction screws into it to hold the position.
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Not a bad fair curve tﬁere, thé section to the left of this batten will be
laid planking close seamed faired into the rise of the hull.The removable
sole boards will be fitted between this batten and the closing board.

John B and Fred have been making a stepped scarf cutting
jig here is one of the trial cuts.
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Here is number one trial, so a bit more practice and you
shouldn’t see the joint.

Here is Fred’s Mk 11 stepped scarf cutting jig
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Meanwhile John P and Keith D are skulking in the varnish
shop priming up their thwart knees.

Here is Igor’s first laminate for the forward end of the keel.
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Here Igor has located the laminate below the keel cut out to mark off the
through bolt holes. We will be threading the ends of the bronze bolts to take
some silicon bronze nuts and washers.

The hand of Igor poised to strike.
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Igor has now got the laminate aligned horizontally and parallel
and has marked off the scarf down aft ready for cutting.

.

Having spent a good half day with T_rish G planing off the surplus
glue and splines, Micky M has resorted to the orbital sander
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Roz R in the distance working on Cyclops’s rudder, a long-
term labour of love!

Micky M making inroads with the splining and fairing off as he
primes his work so that we can see where all of the holes are.
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This time we have got the hand of Roz successfully hiding
the graving piece which she is fitting.

John B is prepping the elm battens ready t hand cut the scarf joints. The
machine cutting using the jig was not successful this time around.
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Igor has dry fitted his first lamination section but there is quite a lot of
fettling to do to get a good fit. Keiron O also made a start at cutting some
threads on the bottom of the bronze through bolts.
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